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The Centre For Net 
Positive Business 
& Accessible Healthy 
Nutrition Program

Industry Testimonial
Staying ahead of the 
curve with Sébastien 
Adélis at ROQUETTE

Upcoming conference 
& whitepaper launch
On 26 March at the 
EDHEC Campus in Paris

Poll: the role of food 
labellings & apps
Decoding food choices 
in a digital world



“Through its research, training and the 
actions of its alumni, EDHEC engages the 
power of business to serve future 
generations”.

#7
Business School  in 

Europe - 2024
5

Campuses
Lille, Nice, Paris, 

London, Singapore10.000
Students Graduate &

Undergraduate

Emmanuel Métais

Dean, EDHEC Business School
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THE CENTRE’s MISSION
Exploring and defining the pathways that enable businesses of all 
sizes to develop scalable models capable of driving systemic change

Working towards a 
universally accepted 

measurement framework

Catalyze regeneration 
through collaborative and 
systemic business models 

Enable industries to anticipate 
change and overcome 

structural obstacles

                         
                 

                           
                     

                   
                 

We establish a platform that links its direct stakeholders, 
including partner companies, alumni & students with a 

network of leading actors, creating a space for collaboration 
and collective progress
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HOW WE CAN SUPPORT
Our activities are designed to empower your company at various levels, enhancing strategic 
foresight, developing future-ready skills, and driving faster, more impactful innovation.

TIPPING POINTS 
ANALYSIS

COLLABORATIVE 
FORESIGHT

GLOBAL FUTURE 
FITNESS 
ASSESSMENT

CATALYTIC BUSINESS 
MODEL RADAR​

TAILOR MADE 
STRATEGY 
WORKSHOP

CROSS-INDUSTRY 
WORKSHOPS

NET POSITIVE 
STARTUP STUDIO

DEEP DIVE
WHITEPAPERS
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INDUSTRY 
ENGAGEMENT

EXECUTIVE 
EDUCATION
CERTIFICATE

MASTER THESIS 
CONSULTANCY 
PROJECT

RECRUIT & BUILD 
YOUR EMPLOYER 
BRAND

EXECUTIVE 
EDUCATION 
CUSTOM PROGRAM

TRAINING & 
TRANSFORMATION

COLLABORATIVE 
RESEARCH



WHY A PROGRAM ON ACCESSIBLE HEALTHY NUTRITION
EDHEC Business School is partnering with frontrunner organizations to find 
solutions for the challenges faced Wellbeing and Nutrition industry

MISSION

VISION

Working together to build 
a sustainable value chain 
for providing healthy 
nutrition to 8 billion people 
on the planet

By engaging complementary 
partners across the agri-agro
value-chain to understand 
change, innovate together 
and demonstrate solutions 
that can be scaled
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OUR FOCUS TOPICS 26/27
Two deep-dive focus to advance sustainable pathways for the agrifood sector

The Future of Labelling
Driving Innovation and Transparency 

in Highly Processed Foods

The Future of Longevity 
Pathways to Healthier, Longer Lives

1 2
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THE FUTURE OF LABELLING AND APPS

▪ How might future labelling systems shift consumers perception on 
healthiness of food and beverages?

▪ What breakthroughs do we expect on scientific understanding 
and consumer-friendly labelling?

▪ What unintended consequences should we prepare for (e.g., 
demonizing certain foods, increasing inequality)?

▪ What types of data and technology are needed to support next-
gen labelling systems?

▪ What collaborative actions could support both public health goals 
and business innovation?
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This work stream explores how evolving labelling systems are reshaping 
the role of highly processed foods and salt, fat and sugar



Join at slido.com

#3087730

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


What’s a food you thought was 

healthy, only to find out it 

wasn’t?

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


EVERDAY BASICS ARE NO LONGER SIMPLE DECISIONS



LABELLING PROMISES CLARITY. IT ALSO CREATES BLIND SPOTS.

Nudge better 

choices

Creates 

Health Halo

Provide fair 

information

Too many labels, 

Too little time

Push for healthier 

reformulation

Price sensitivity

Taste & Texture preferences

WHAT LABELS 
AIM TO DO

ADOPTION 
BARRIERS

In Australia, 73% of ultra-

processed food on 

supermarket shelves 

displayed ratings of 2.5 stars 

or higher

Effectively, the ratings 

failed to convey anything of 

value to the consumer.



Which country is leading in Nutri 

Score adoption?

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


THEORY OF CHANGE 1

LABELLING IS SHIFTING FROM “INFORMATION” TO “MARKET ACCESS”

~Half of supermarket sales in 

France come from products 

carrying Nutri-Score.

Placement, promotions and ads 

become “eligibility gates”

Disclosure Eligibility rules Portfolio Reformulation Basket shift

Labels like Nutri-Score, 

C-label, Eco label
Score-proof  | Taste-proof  |  Price-proof

2010s 2020s 2030s

In 2035, “healthy enough” becomes a shelf requirement, not a preference



➢ Retailers create new “zones” for specific 

life stages/needs

➢ Retailers redesign shelves to remove 

decision paralysis

➢ Lidl UK “Live Well” label that bundles 

health and sustainability as a retailer 

product strategy

➢ Categories like indulgence

CONTAINS 
HIGH HFSS

IS UPF

CONTAINS
LOW HFSS

NOT UPF

HFSS & UPF AS MARKET FILTERS



In 2035, the dominant medium 

for interacting with health 

information will be?

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


THEORY OF CHANGE 2

FOOD SYSTEM IS GETTING DIGITIZED, DATA WILL BECOME THE MOAT

➢Open Food Facts lists ~3.7M products

➢Retailers are making scores a data-field requirement online, i.e., Carrefour 

pushing Nutri-Score in online product info.

➢ 100k+ of food SKUs, i.e., ~226k fresh-produce items and ~692k dairy 

items alone, by 35k manufacturers and retailers worldwide.

➢ “Connecting Food” and traceability platforms are live in parts of the EU 

food chain, with limited coverage for specific categories.

54% UK millennials are comfortable with AI

advice when researching/buying; wealthier

consumers open to AI buying on their behalf.

HFSS/UPF must become machine-readable

“data feeds”, not just icons.



In 2035, which key advantage is 

most likely to “win” in a tighter 

labelling world?

The Slido app must be installed on every computer you’re presenting 
from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design




ROQUETTE RESTRICTED

A NEW ERA OF UNCERTAINTIES
Multiple unpredictable chaos and changes



ROQUETTE RESTRICTED

HORIZONS PURPOSE 
Tomorrow belongs to those who see it coming

Anticipation of Future Trends

Innovation and Opportunity Identification

Strategic Planning integration

Interaction within ecosystem as thought leader  

Corporate agility enhancement



ROQUETTE RESTRICTED

1 2

3 4

200+ Signals

25+ Drivers

4 Scenarios

Ideation

EXPLORATION & SCANNING

Identify key trends and signals 
that may impact the future

STRATEGIC RECOMMENDATIONS

A strategic playbox to identify strategic applicable to 
each scenario

KEY DRIVER ANALYSIS

Generate projections on the drivers 
with high uncertainty and high impact

BUILDING SCENARIOS

Develop comprehensive forward-looking scenarios to 
facilitate decision making

Foresight from scanning to strategy: A four-step journey
HORIZONS PROCESS



ROQUETTE RESTRICTED

HORIZONS FROM SIGNALS  TO DRIVERS

1 3

2 4

200+ Signals

25+ Drivers

4 Scenarios

Ideation

EXPLORATION & SCANNING

Identify key trends and signals 
that may impact the future

STRATEGIC RECOMMENDATIONS

A strategic playbox to identify strategic applicable to 
each scenario

KEY DRIVER ANALYSIS

Generate projections on the drivers 
with high uncertainty and high impact

BUILDING SCENARIOS

Develop comprehensive forward-looking scenarios to 
facilitate decision making

Scan the landscape for signals and prioritize powerful drivers for change



HORIZONS RADARS

Drivers Radar pinpoints key change-
makers across five macro forces, 
ranking each by impact and timing 
to drive future-forward strategy



HORIZONS SCENARIOS

Choices guided by values, 
personalized nutrition

Innovation framed by 
scientific and political 

standards

Dynamic driven by 
demand and competition

Behavior dictated by 
crises, caution



ONLY NET ZERO MANUFACTURERS WERE ALLOWED TO SELL ? 

EXCEEDING THE DAILY CALORIE CAP WOULD VOID MEDICAL AND 
INSURANCE COVERAGE ?

ULTRA-PROCESSED FOODS WERE BANNED OR TAXED AT 200%

WHAT IF… ?







HORIZONS: WANT TO KNOW MORE ?

Work With Us

Interested in detailed 
foresights, co-creation 
workshops or strategic 
collaboration?

Contact our team to explore 
partnership opportunities 
and link your innovation 
pipeline with Roquette’s 
global foresight expertise

HORIZONS@roquette.com



Net Positive Business @ EDHEC ALUMNI
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4 PILLARS

• Share → Podcasts (FR & EN) – Jan 2026

• Inspire → Flagship events across Europe

• Mobilise → Alumni clubs & toolkits

• Embody → Net Positive Business Club

Net Positive is not a constraint. It’s a strategic advantage and Alumni are key to making it real.

A collective strategy for 2025 – 2026
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